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Reconnecting guides with nature                                       

Zen Guide training programme 

A life-enhancing Awareness & Meditation 

Nature Experience 

 

www.zenguiding.com 

 

Zen guides develop the art, skill, craft and practices of nature guiding mindfully in          

a quest to provide people with an opportunity to reveal their own true nature 
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A change in travelling guest’s expectations 
As per articles in travel media including magazines and electronic 
information distribution, the word “out there” is that travellers have 
expanded their needs in terms of what they want out of a holiday 
experience.  This includes a more fulfilling experiential aspect to the normal 
African safari or nature experience provided by Lodges on the continent.  The 
need for a “wellness” or “spiritual” type of experience is now more in 
demand as people “escape” their everyday stressful working life. 
 

              The best experience for guests you could ever market!   
 

How do guests benefit from a lodge experience? 
The answers to this lie within the following questions: 
 

 Why do guests stay at your lodge (What attracts them?) 
 

 What do you think “you” (The lodge) have achieved by the time your Guests 
leave in terms of client satisfaction? 

 

 In what way do you think your guests have benefited from their stay with you? 
 

 What do you think your guests have taken away with them after their stay with 
you (and I don’t mean the bath robes) – what have they learnt? 

 

 How do you think your guest’s life will be positively affected by the experience 
with you? 

 

 What do you think your guests can apply to the 
rest of their daily life from the experience you 
offered them? 

 

 What do you think will bring your guests back to 
the lodge or what will lead them to “market” your 
lodge by word of mouth? 

 
Do Lodges offer what guests really want? 
 

Do Lodges offer what guests are looking for or do lodges determine what they need their 
guests to want? 
 

Do guests think that they want what Lodges offer and thus don’t get what they might 
subconsciously really be looking for? 
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What you think your guests want from visiting the Lodge is what is indicated in your 
marketing brochures and website.  Is that what your guests really want from the 
experience or do you determine what they want by what you can currently offer them. 
 
So the reason people come to your lodge is probably based on the experience you 
currently offer having convinced them of what they should want. 
 
You offer what is available at your lodge (or in the reserve), for example; one aspect you 
may offer is “the Big 5”.  So, all reserves that have the Big 5 can and do offer the same 
wildlife experience.  You (and other lodges) offer what your brochure says you offer – 
that is what guests have been convinced is what to expect from the experience. 
 
But!  This may not really be what guests are visiting your lodge for.  They may be visiting 
for other reasons unbeknown to themselves.  They think that what you offer is generally 
why they are there because they have not been shown to look inwardly at themselves. 
(This is not the fault of lodges, it is a general way that westernised human beings have 
currently been living) 
 
So!  Why are they visiting your lodge?  The answer in most cases would be: They are 
looking for “something” at a certain level of consciousness they don’t quite know they 
are looking for and cannot describe it other than something like, “they like to be in 
nature”. 
 
Given that most other lodges offer what you offer in 
terms of the game viewing or nature experience, do 
you not think that “you” as a lodge attracting 
visitors need to look beyond what your current 
brochure and marketing says and what you offer 
your guests? 
 
 
Would it not be more beneficial (for both you and your guests) if you tap into what your 
guests may really want from the experience in the light of traveller’s needs now slowly 
surfacing in terms of “wellness” or “spiritual” experiences? 
 
It would seem to date that guests have not been able to articulate what they have really 
been looking for due to the fact that they have historically (through world-wide 
marketing) been convinced of what they should need from an experience in nature. 
 
 

The bottom line is:  Your guests are looking for themselves. 
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Looking for themselves includes, personally 
answering life questions, knowing where 
they fit in and realizing their full potential 
and attaining insight into how they can 
bring about change in their own lives to be 
happy and fully content. 
 

Can your guides help them find who 
they really are? 
It is a belief that people are looking to find 
who they really are more than their 
conscious need to view any other African 
wildlife.   
If your lodge can provide them with an opportunity to find their own true nature during 
their wildlife experience you will be providing the most rewarding experience your 
guests could ever have. 
 
It would be highly beneficial if your guides (and other staff) could facilitate the 
experience that will provide your guests with what they are really looking for during 
their guided and lodge experience in nature.  
 
 

How many lodges in Africa provide a facilitated opportunity for a 
potentially life changing experience?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
5 

 

 

The Zen Guide training programme 
 

Zen Guiding trains qualified nature guides in the art of Zen guiding, 
reconnecting them with nature, to bring about a change in the way they 
conduct guided nature experiences with guests.  The term ‘Zen’ here means 
to be mindful, to be aware and awake to all of life. 
 

The process of Zen guide training consists of two aspects: 
 

 Reconnecting guides with nature 
 How to facilitate the “reconnection with nature experience” 

 
The Zen Guide training programme focuses on reconnecting guides (already 
qualified nature guides) with all of nature in a manner that is above their 
scientific and analytical method of relating to the natural world.  This aspect 
of training provides guides with an opportunity (maybe the first time they 
have ever been exposed to this type of training) to get in touch with who 
they really are outside of the current way they have defined themselves. 
 
Zen learner guides are taken through a process whereby they experience for 
themselves the natural environment though meditation, awareness and 
mindfulness exercises brought together in the experience of tracking their 
own true nature.   Zen learner guides are taught correct intention usually 
resulting in a shift in consciousness, which is key to the overall experience of 
being in nature.  (Refer to the benefits of the Zen guiding programme) 
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On understanding who they really are through the “reconnecting with 
nature” process these guides will have gained insight into intuition, energy- 
fields and personal space in the natural environment, nature’s way of 
communication and nature’s way of healing and the process of how people 
can benefit from connecting with nature. 
 
The ZenGuide training program includes:  

 The Ecological Self 
  Reconnecting to nature 
  Introduction to Zen Guiding  
  Introduction to the experience 
  Meditation & basic yoga 
  Exercises and experiences 
  Discussion concepts 
  You as the facilitator 
  Experience Contemplation 
  Summary of Zen concepts 

 
Awareness exercises 

 Sounds as music meditation 
  Leopard walk 
  Find my tree again 
  Blind walk 
  Developing curiosity  
  Paying bare attention 
  Mindful eating 
  Freeing ourselves from thinking 

 
Connecting Exercises 

 Personal space 
 Tree energy surfing 
 Breathing with a tree 
 Stethoscope listening 
 Grounding experience 
 Forest Bathing 
 Animal connections 
 Non-conceptual awareness 
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Personal Exercises 
  Shedding leaves 
  Letting go Fire exercise 
  Message in a bottle 
  Dealing with anger 
  Dream integration 
  Turning towards death 

 
Having reconnected with nature and attained personal insights into how 
human beings are part of the natural ecosystem of life, they can enter the 
process of becoming a Zen Guide. 
 
The Zen Guide training programme focuses on how to facilitate the 
“reconnection with nature” process for guests to enrich their own 
understanding of who they are and how connecting with nature can benefit 
their lives.  This part or the training takes into account the skills and 
knowledge they already have as nature guides as per their previous guiding 
qualifications and thus does not focus on training any “traditionally trained” 
knowledge and skills.  The focus here is to train guides to integrate the 
“reconnecting with nature” aspects into their “normal” guided experiences.  
The application of this aspect of the guided experience, needs at first to be of 
a subtle nature providing guests with a glimpse through their open minds of 
what they could begin to experience.  Thus, Zen guides are initially taught 
how to provide this subtle introduction to another side of nature and where 
they may find their own true nature. 
 
Zen guides are taught various “experiences” (activities, exercises, 
meditations), by personally being taken through these exercises themselves 
during their personal reconnection with nature.  Zen guides will make use of 
these while facilitating the gradual process with their own guests in the 
future.  Building on this, more intimate, personal and insightful facilitated 
experiences are taught to Zen Guides in order to further advance their 
guest’s “reconnection with nature” experience. 
 
The process of facilitating the reconnection with nature experience may at 
times become very emotional for some guests, and it is important that the 
Zen Guide knows how to deal with expression of emotion which may be 
brought about by the reconnection process.  Dealing with emotional 
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situations is taught to Zen guides during the programme.  However, given 
that Zen Guides will have gone through the process in which they themselves 
have reconnected with nature and have begun to understand who they 
really are, they will have gained insight in how to deal with human emotion.  
Even so, training is provided on how to understand and deal with guest’s 
emotions that may arise during the guided nature experience. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Zen Guides are issued with: 
Each learner Zen Guide will be issued with a ‘Track your true nature journal’ 
at the start of the programme - used for a number of different purposes 
during the programme.  
 
On successful completion of the programme 
and having come to self-realisations in 
reconnecting with nature and proved 
competent to facilitate the process of 
reconnecting to nature the Zen Guide will be 
issued with: 
 

 A Zen Guiding Certificate 

 A Zen Guiding Badge 

 A Zen Guiding facilitator’s manual 
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Facility requirements for the Zen Guiding programme 
 

1. Walking will be required 
a. If company policy dictates that a qualified guide carrying a rifle 

needs to accompany the participants on any walking outings, then 
such a guide will be required (This guide may also be one of the 
participants on the programme) 

b. A vehicle to transport participants to suitable areas if not in 
walking distance. 
 

2. A conference venue for a presentation and in case of bad weather. 
 
 
All participants will be required to sign: 

1. A Zen Guide programme agreement and confidentiality form that will 
be kept on record by Zen Guiding. 
 

2. A Zen Guide Code of ethics 
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Competent Zen Guides can provide guests with: 
 
 

 A nature experience with a difference 
 

 An opportunity to experience the natural environment through 
meditation, awareness and mindfulness experiences brought together 
in tracking their true nature. 

 

 Mindfulness development for everyday living. 
 

 Present moment living and goal attainment. 
 

 Dealing with stress, anger and negativity 
 

 An opportunity to connect with nature 
 
 
 

 

 

 

 

 

 

 

 

  

 

 

 

 
 
 
 
 
 
 
 
 

 
  

www.zenguiding.com 

 

Zen guides develop the art, skill, craft and practices of nature 

guiding mindfully in a quest to provide people with an opportunity to 

reveal their own true nature 
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The benefits of the Zen Guiding programme for employers  
 

1. The guide’s enthusiasm is rekindled by re-connecting with nature 

through ‘Zen Guide’ training. 

 
2. ‘Zen Guides’ will be more in tune with who they really are, which will 

enhance the guided experience they offer to guests. 

 
3. A ‘Zen Guide’ will be more productive all-round due to their renewed 

enthusiasm. 

 
4. A ‘Zen Guide’ will be able to provide an improved guided experience as 

what they do will have more meaning and will no longer just appear to 

be a job. 

 
5. Guests will associate their unique experience with the guide and the 

lodge which they visited.  

 
6. A ‘Zen Guide’ will be far more sociable and be able to engage guests at 

a deeper level of understanding without being overpowering. 

 
7. A ‘Zen Guide’ will be far more aware of the needs of guests and be able 

to read their guests at a deeper level of understanding, thus providing a 

higher level of client service. 

 
8. The type of experience a ‘Zen Guide’ can provide is an added marketing 

advantage for the company. (Use the Zen Guiding logo) 

 
9. The outcomes of the guided experience carried out by a ‘Zen Guide’ will 

provide the guests with a renewed way of living their day-to-day lives 

and not just a wildlife experience contained in Africa. 

 
10. A ‘Zen Guide’ will be able to provide guests with a life-changing 

experience. 
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11. The guided experience provided by a ‘Zen Guide’ will benefit the 

natural environment on a world-wide scale by facilitating client re-

connection with nature. 

 
12. The staff dynamics at a lodge will be positively altered through the 

way the guides (and other employees) implement their new Zen 

approach to life. 

 
13. A ‘Zen Guide’ will be far less prone to any form of accidents due to the 

mindfulness development in the Zen Guide Training programme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“If you want to find peace in the quiet forest then you 
need to discover it within yourself” 

                               Grant Hine 

 



 

 
13 

 

The Zen Guide facilitator 
Zen Guide training is run by Grant Hine who has 
30 years involvement in the nature guiding industry, 
a number of guiding qualifications and a master’s 
degree in psychology. He has written several guiding 
learner manuals and ran the Field Guides Association 
of Southern Africa (FGASA) for 17 years.  He now 
runs ZenGuiding which includes; consulting, nature 
therapy and forest bathing, life guidance, meditation 
and mindfulness training, guide training & assessing. 
 

The combination of his nature guiding experience and psychology 
background come together within the Buddhist and Taoist philosophy and 
approach to life. 
 

The experiences offered combine a love of the natural environment, the wish 
to provide a better life for all and to share an understanding of how being in 
touch with nature brings us closer to our true nature (self). 
 

“An insight" is provided into what people are really looking for by spending 
time in the peace and quiet of the natural environment. 
With insight Grant gives you an opportunity to experience the natural 
environment through meditation, awareness and mindfulness exercises 
brought together in tracking your true nature. With a better understanding 
of your true self you can approach your day to day living with a very different 
and fulfilling approach of happiness and contentment. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Grant Hine         Email: zenguiding@outlook.com 
Zen Guiding Programme             Website: www.zenguiding.com 
Cell: 082 215 7793 
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Zen Guide Programme requirements and rates 

The Zen Guide programme is facilitated in the reserve at the lodge where the 
guides carry out their job function as nature guides. 
 
Requirements for the programme 

1. The lodge (company) may need to provide the Zen Guide facilitator 
with accommodation and meals for the duration of the programme. 
 

2. The minimum number of guides needed to attend for the programme 
to run is four (4) with a maximum number of guides being ten (10).  

 

3. The duration of the programme will depend on the availability of the 
guides in terms of daily time participating on the programme. Given 
that most guides will be hosting Guests during the running of the Zen 
Guiding programme the suggested programme is the 4-day programme 
where working guides will need to dedicate a minimum of 3 hours per 
day for the programme. 

 
Option 1: If guides (minimum of 4 individuals) are only available to 
participate on the programme during time periods between their 
normal job functions (they are hosting Guests) then the programme 
duration is 4 days.  This will ensure that the guides are exposed to 
adequate participation time of 3 hours per day to go through the whole 
programme.  
 

Option 2: If guides (minimum of 4 individuals) are available to 
participate on the programme for the maximum amount of time 
needed for the completion of the programme (thus they are not busy 
with Guests) then the programme duration is 2½ days.   This will ensure 
that the guides are exposed to adequate participation time of 5 hours 
per day to go through the whole programme. 

 

Guides will be issued with the Zen Guide Certificate and badge if they are 
declared competent and have attended the full duration of the programme.  
 
Programme Rates (Rates are negotiable and exclude travel costs) 
The rates for the Zen Guide training programme are negotiable, dependent 
on the number of guides and the travel costs.  Rates are provided on request.  


